WCAS General Meeting
Meeting Notes
January 18, 2007

9:00 a.m. – 3:00 p.m.

Regent Business Center
5108 51st St
Drayton Valley, AB

In Attendance:

Cecil Andersen
Dave Stewart
Gwen Wood
Jerry Navarro
Robert Kitching
Andy Lamb
Rick Phaneuf
Hercules Georgiadis
Adam Stokowski
Audrey Kelto
Jeff Sansom
Mike Woods
Mary Griffiths

WCAS:

Bob Scotten
Patrick Andersen

Pembina Agriculture Protection Association
Talisman Energy
EUB
TransAlta
Brazeau County
AB Environment
AB Environment
Hinton Pulp
David Thompson Health
Leduc County
EPCOR
Weyerhaeuser Ltd.
Pembina Institute

Executive Director
Environmental Specialist

Absent with Regrets:
Steven Probert
David Brand

Capital Health
Luscar Ltd.

ACTION ITEMS
Action Item 1: Patrick to forward meeting minutes to update the website.
Action Item 2: Bob to retain a local accountant to help with budget trending.
Action Item 3: Patrick to present 2006 final budget to board by end of second Quarter.
Action Item 4: Patrick and Gwen to contact companies with outstanding balances with WCAS greater than
$1000.
Action Item 5: The compensation committee to examine the proposed contracts before submission to lawyer.
Action Item 6: Bob to have bylaw and business plan presentation distributed to the board before the next
meeting.
Action Item 7: Bob to draft a letter to Deputy Minister Peter Watson regarding coordination of airshed
strategies for air quality management.
Action Item 8: Bob to have a “working alone” program implemented immediately as well as beginning safety
training for the contractors.
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1. Welcome and Introductions
Cecil Andersen called the meeting to order at 9:18 a.m. Introductions were made and the good turnout
was noted.

2. Approval of Agenda
The agenda for this meeting was approved by consensus.

3. Approval of November 24, 2006 Draft Minutes
The meeting notes of the November 24, 2006 meeting were accepted by consensus.

4. Review of the November 24, 2006 Action Items
Action Item 1: Dave, Jerry and Bob to generate a report for the board on the compensation
recommendations made and to distribute it to all board members via email. A quick response is
requested of all board members by email is requested.
Presentation made in the Contractor Compensation Review (Agenda Item 6).
Action Item 2: Bob to have the contracts updated and vetted through a labour lawyer to ensure they
comply with all regulations.
Bob reported that the contracts have been updated and drafts have been distributed to the board
before submission to a lawyer.
Action Item 3: Bob to have a “working alone” program implemented immediately as well as beginning
safety training for the contractors.
Greg has developed a plan and the document distributed for discussion (Agenda Item 9).
Action Item 4: Patrick to distribute the current expense spreadsheet to all board members for review.
The spreadsheet has been distributed for discussion (Agenda Item 5).
Action Item 5: Gwen to contact ConocoPhilips regarding their outstanding invoice.
Patrick reported that ConocoPhilips has contacted him and was in the process of issuing cheques for the
outstanding invoices.
Action Item 6: Patrick to examine the 2005 non-payer list to determine who is not likely to settle their
accounts.
Patrick indicated that this item is complete.
Action Item 7: Patrick to generate list of accounts payable contacts.
Patrick reported that this item is complete.
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Action Item 8: Gwen to contact Focus to determine if the proposed emissions inventory includes
battery sites. As well, she is to acquire a more formal quote and a timeframe for completion of the
inventory.
Patrick indicated that this item is complete; the emissions inventory is complete and Patrick has begun
working on the invoicing.
Action Item 9: Patrick to integrate the Epcor/TransAlta budget into the main budget.
Patrick indicated that this item is complete, and the main budget was prepared for discussion (Agenda
Item 10).
Action Item 10: Bob to generate a business plan looking forward through the five-year future
timeframe.
Bob reported that the business plan is incomplete due to loss of data from his computer. This item is
acknowledged as Ongoing.
Action Item 11: Bob to draft a letter for the Chairman thanking Alberta Environment for the Climate
Change grant received for the Hightower station.
The letter has been drafted and mailed.
Action Item 12: Bob to contact environmental groups in the proposed expansion area to determine if
there is support for expansion of the airshed.
Bob reported that he has contacted groups in the area, but has received no response back. Mary
indicated that if there have been no responses, there are probably no objections.
Action Item 13: Andy to organize generating the Hightower report with the Alberta Environment
communications department.
Andy and Bob have decided that this report will be generated to coincide with the formal startup of the
station (Agenda Item 11a). This item is acknowledged as Ongoing.

5. Financial Update
The Statement of Revenue & Expenditures at December 31, 2006 was reviewed (Appendix A). Patrick
indicated that it is not final, as there are still outstanding invoices that are expected to be filled and bills
from December are still trickling in. It is expected that a final report will be available for the next board
meeting.
A net surplus of $174,728 up to that point was reported. A large variance in the communications
expense was noted. Bob indicated that this item encompasses the annual report, his mileage and
website expenses. As not all of these expenses have been submitted and accounted for, this accounts
for some of the variance. Mary was concerned by the lack of updating on the website; for example, no
minutes of board meetings in 2006 have been posted. Patrick was charged with sending the missing
minutes as well as the annual report on to Marc to update the website (Action Item 1).
A large variance in the Honorarium & Board Expenses line was also noted. Bob explained that the
budget value was selected to ensure there would be no shortfall, and that some members had not
submitted an invoice yet. Dave suggested that a final statement of variances and explanations be
generated when all 2006 receivables/payables have been settled.
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The Epcor/TransAlta statement (Appendix A) showed a slight variance, but this is expected to drop to
zero once the December values are added in.
The projected budget was discussed at this point. Bob indicated that it is difficult to predict our status
in the coming years, identifying the potential northern boundary expansion as well as probable Sentinel
involvement. He indicated that he would like to expend some of the budgetary surplus on capital
replacement, specifically the equipment requested by Greg. As well, he proposed construction of a
workshop facility at the Meadows site, with a cost of ~$40,000. Mike indicated that Wayerhauser’s
approval is moving from PM10 to PM2.5 monitoring, which may free up a PM10 analyzer for replacement
another site.
Bob suggested that, all things remaining equal, membership fees could be reduced to minimize the
budget surplus. Mary suggested that revenues could decrease as air quality standards are
strengthened and thus less pollution released, to which Jerry replied that the cost per pollution unit may
have to increase.
Dave would like to see WCAS develop some trending of our budgetary items to attempt to capture
changes in regulations, industry and to plan for the future. Bob indicated our auditor may be able to
suggest someone to develop these systems. An accountant in Drayton Valley was suggested, and Bob
was charged with making arrangements to implement this trending (Action Item 2). Dave expressed
that he would not like to see WCAS adjust our membership fees until some trending data has been
gathered. He would like to see the final 2006 statement by the end of the first Quarter and an analysis
of these values to be presented to the board by the end of the second Quarter (Action Item 3). Bob
indicated that the accountant (Rob Fedema) needs to be updated on these developments. Jerry would
like to see a two year plan to decrease the excess cash on hand rather than making large individual
corrections. He suggested that a cash buffer may be required for incidental start up costs in the
northern expansion, even though it is expected to be cost neutral (see November 24, 2006 minutes).
Overdue invoices were discussed next (Appendix A), with Gwen indicating that she would contact some
of these companies. Bob indicated the overdue balance for 2006 is not unreasonably large, and Dave
suggested we address operators with outstanding balances greater than $1,000 and write off the rest
(Action Item 4). Discussion of alteration to the billing procedure was undertaken, with Jerry
suggesting billing on a quarterly basis to attempt capture the volatility in ownership of facilities. Patrick
and Gwen indicated that the amount of work required to do this would be prohibitive. Dave noted that
80% of our income is generated from 10% of the producers, and that trending the non-paying
organizations may be more effective. It was indicated that it is generally American companies that
flatly refuse to participate, as well as the railways. Rick indicated that PennWest is an excellent
participant and it helps WCAS as they consolidate ownership of facilities in the region.

6. Contractor Compensation Review
Discussion of the use of committees was undertaken, as the point of charging a committee with
generating recommendations was questioned if the whole board must review all the data before
approving the recommendations. Mike indicated that the bylaws dictate that all financial commitments
must come back to the board.
Discussion of the contractor compensation recommendations were performed in camera; Patrick and
Cecil excused themselves for these discussions. The proposed changes to the contractor compensation
packages were approved:
Tech I: Considered equivalent to a Senior Tech with Alberta Environment; the committee
recommended a $5,000/year increase to this salary.
Tech II: A $5,000/year increase to this salary was also recommended.
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Tech III, Data Management and Zone Manager: A 3% inflationary increase was proposed.
Bob circulated a modified contract supplied by Dave, with a Schedule A for each individual position to
update and define their roles. The compensation committee was asked to examine the contracts and
offer alterations before they are submitted to a lawyer and brought back to the board for approval at
the next meeting (Action Item 5).

7. Bylaw Review, Business Plan
Bob was unable to make his presentation due to hard drive failure two days before the meeting and will
have to recreate his work. He indicated he would have materials for the board to consider before the
next meeting (Action Item 6). This item was Deferred.

8. PM and Ozone Management Discussion
The Bob Myrick letter (Appendix B) was distributed, and discussion as to the role WCAS is meant to fill
was undertaken. It was indicated that WCAS is expected to take the lead in air quality management in
our borders. This is considered to be a substantial shift in focus and that WCAS has not yet agreed to
this role. It was noted that PAMZ has begun to take this role and has requested compensation from
Alberta Environment, although no grant has been issued as of yet.
Since receiving the letter, Bob contacted Bob Myrick for more information on what was expected from
WCAS as we had no more information or direction than what was contained in that letter and that he is
uncomfortable taking any sort of lead. Bob Myrick suggested this should be looked at as an opportunity
to broaden the mandate of the airshed. There was a general concern from the board that we do not
have enough information or guidance to go forward.
Andy indicated that PAMZ has formed a steering committee to start to determine what form this new
role will take. Other airsheds are of unknown status on this topic. He indicated that since the airsheds
already have access to the stakeholders in their regions and structures in place, they are considered to
be a natural starting place for these changes.
Rick detailed the area affected by the management plan status (See September 22, 2006 minutes for
CASA presentation), and that while natural sources of ozone and particulate matter play the most
significant role, emissions are expected to play a larger role and the general trend for these pollutants is
upward. Jerry asked if these emissions can be apportioned, suggesting CN Rail as an example, to
which Rick replied that traditional non-stakeholders are flagged in the measurements. Jeff indicated
that stakeholders from the urban areas are outside of our region and should have some input.
Andy and Rick expressed that Alberta Environment issued this letter to open discussion on the topic and
to get airsheds to begin to consider what role in air quality management they should take. They
indicated that non-traditional pollution sources are becoming more significant and this is part of the
reasoning behind the initiative.
Cecil indicated that he feels this is a provincial issue, not a zone issue. Jerry suggested that since this is
an issue for multiple airsheds, a strategy should be organized between them, and perhaps a symposium
of stakeholders, airsheds and government would be beneficial to generate a general strategy and
determine who needs to be involved. Robert said that Alberta Environment will be pushing for a
management plan to be in place when the first exceedence occurs and that a collective approach of
some nature is really needed to coordinate efforts. Bob indicated that there will be an Airshed Council
meeting next week, and that could help coordinate. Bob was charged with drafting a letter to Peter
Watson to suggest coordinating a workshop to further development of a strategy (Action Item 7).

9. Safety Policy Discussion
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Greg has developed a working alone policy and this was brought forward for discussion. Bob indicated
that Greg has already taken training under the Construction Safety Program and that he would like all
of the contractors to take it. The technicians are also to take hazardous material handling training as
well as WHMIS, as they routinely handle compressed gasses (Action Item 8).
The callout procedure was discussed, and minor alterations made to the wording. Discussion on
refinements to the procedure, particularly narrowing the 4-hour check in window to 1-2 hours ensued.
Mike offered to provide some documentation on how Weyerhauser handles working alone and Jerry
offered documentation on daily hazard assessment.
Bob detailed the plan to purchase satellite phones for the technicians. The capital cost would be $3,000
with $50/month/unit for airtime and asked permission to proceed with the purchase. Consensus on this
topic was reached.

10. 2007 Budget Proposal Discussion
Patrick and Bob presented the revised 2007 proposed budget. The five-year projected budget was
discussed in greater depth in Agenda Item 5. Bob asked that $75,000 be allocated from the 2006
budget to make equipment replacement purchases requested by Greg. Consensus was reached on this
topic.

a. 2007 Proposed Budget
Jerry indicated he would like to see money set aside for contingencies such as northern expansion and
any duties we accept from the Sentinel group. Discussion on how best to integrate this alteration was
undertaken. Modification to the budget was made in deletion of the “Grants, Donations &
Contributions” item and creation of a “Research & Development” item to capture these potential costs,
as well as any costs from the Ozone and PM framework discussed in Agenda Item 8.
$40,000 for construction of a service garage was added to the budget.
Jerry also asked that the fuel expense be separated from the contractor salary to provide greater
resolution into the fluctuations in our costs. Bob was charged with generating a process for adjusting
mileage costs with fuel prices (Action Item 9).
Bob indicated he would contract a consultant to generate the annual report, as he feels it would be
money well spent.
The budget was accepted as amended by consensus.

b. Five-Year Projected Budget
This topic was covered in depth in Agenda Item 5. Dave reiterated that trending our budget behaviour
will help WCAS refine our projections and address the budget surplus responsibly.

11. Zone Managers Report
Bob reviewed his activities over the last few months.
Attended Airshed Council meetings in September and January
Attended Alberta Environment meetings on development of the Centre of Excellence, designed to
be a program where technicians can receive training and advice on instrumentation. Bob indicated
he would be attending a second meeting later in the week. More information will be available as the
program develops.
January 18, 2007
WCAS General Meeting Notes

Page 6 of 18

Attended four Sentinel meetings since September, and sits on their communications committee as
well as a sub committee to design a monitoring program. Discussed in more detail in Agenda Item
11b.
Did a presentation in September for the Edson Synergy Group with Dr. Kindzierski.

a. Hightower Station Report
Bob informally presented some pictures during Agenda Item 6, and due to battery failure of his laptop,
was unable to formally present them to the board. He expressed that the station is close to completion,
and Greg had a number of the monitors operating. Bob indicated that the gate and signage discussed
in the September 22, 2006 meeting were still to be installed, but were not forgotten. Discussion on
how to promote the station was undertaken, with Andy and Bob agreeing that once the station was
fully functional, a joint report would be issued. Promotion on the WCAS website as well as in the
annual report and generation of a newsletter were all put forward. A tour for the board as well as an
open house was all met with enthusiasm. Rick suggested that we may be able to apply for an Emerald
Award once 6-8 months of data had been gathered.

b. Sentinel Monitoring Program Update
Bob reported that he had attended a Sentinel meeting on January 17th. He reported that they are quite
behind schedule, as they expected to have a monitoring program in place by this time. They are
undertaking some modeling to determine the best locations for monitors. There is much discussion
about the sensitivity of the ERP devices; They trigger at 2ppm, while the concern is for exposures below
2ppm. The Sentinel group is looking to come to some conclusions in the next 2-3 months.
Bob also indicated that all players are very interested in WCAS taking on monitoring, maintaining a
website with information and communication of gathered data to interested parties. During discussion
of presentation of real time data by WCAS it was determined that it should include a disclaimer stating
that it is presented "as is" with no warranty of accuracy until the AQ/AC procedures have been
undertaken.
Bob indicated that we are still waiting for a proposal by the Sentinel group to bring forward to the
board.
Jerry asked if they had a schedule for startup or costs, to which Bob said they were still uncertain but
understand that WCAS is not willing to bear any net cost of the operation. Jerry also expressed concern
over manpower, especially with potential expansion. Bob indicated that he can acquire more
technicians, but perhaps not enough to cover all the potential growth.
Gwen expressed interest in the opportunities for public outreach.

12. Air Monitoring Update
a. Airshed Monitoring Activities Report
Patrick made a brief PowerPoint presentation (Appendix X), reporting a network up time of 99.2% and
99.9% in January and February respectively. No exceedances were reported in these months.

b. Information Requests Report
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Dick Puurveen with the University of Alberta requested all the data gathered by the Breton station in
2006.
A request for all meteorological data gathered from 2000 on through the end of 2006 from Drayton
Valley, Tomahawk and Violet Grove from a lawyer representing a group of concerned Rocky Rapids
citizens was forwarded to the CASA data warehouse.

13. Other Business
Audrey expressed that she would like to see our data presented to the regular people in a more
palatable and less technical format. Bob agreed, and expects that the communications consultant will
be able to help with that.
Mary wished to have the board discuss implementing the CASA compensation guidelines for claiming
costs to attend meetings, which includes preparation time as well as the meeting time. It was
acknowledged by all that she puts in a significant portion of time between meetings proofreading and
editing the output of the board meetings. She excused herself for the discussion, which came to a
consensus on the topic.

14. Next Meeting Date
The next meeting date was scheduled for March 23rd, 2007. Other meeting dates scheduled:
Annual General Meeting: May 25th, 2007

Meeting convened at 14:40.
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