GENERAL MEETING NOTES – QUORUM NOT PRESENT
NOVEMBER 29, 2013
10:00 a.m. – 3:00 p.m., Oak Room
Lakeview Inn & Suites, Drayton Valley, AB
IN ATTENDANCE

Cecil Andersen
Kent Brandt
Jena Tufts
Marc Gressler
Bob Scotten
Greg Swain
Patrick Andersen
Heather Plumb

WCAS Chairman, Pembina Agriculture Protection Association
TransAlta Generation Partnership
Capital Power Corporation
Brazeau County
WCAS Executive Director
WCAS Operations Manager
WCAS QA/QC
WCAS Office Manager

ABSENT WITH REGRETS
Audrey Kelto
Stephanie Autut
Mesbah Ahmed
Lisa Avis

Leduc County
Coal Valley
Alberta Environment & Sustainable Resource Development
Alberta Environment & Sustainable Resource Development

Protraied

ACTION ITEMS
Action Item 1: WCAS to request industry and municipalities to lobby on the behalf of our
organization.
Action Item 2: WCAS to send out various budget options prior to the next board meeting.
Action Item 3: WCAS to change voicemail message to include Bob and Greg’s contact
information.
Action Item 4: WCAS to provide TransAlta with a copy of the arrangement/contract for the shop
site.

1. Welcome and Introductions
Cecil Andersen called the meetings to order at 10:00 a.m.. Introductions were made.

2. Approval of Agenda – Information Session Only
Accepted as presented with the following additions:
13. Other Business
A. Extending life of the TransAlta and Capital Power stations for one year.
B. WCAS to provide a better understanding of the arrangement or contract with
TransAlta regarding the shop.

3. Approval of the September 27, 2013 Meeting Minutes
Accepted as presented.

4. Financial Update: Heather Plumb
At this point, both the initial invoices and the second notices have been sent out and it is our
opinion that very little of the outstanding invoices will likely be collected. As indicated by the
Statement of Revenues and Expenses (Appendix A), collections from the industrial sectors are
approximately $289K, far short of the $622K WCAS has presented invoices for. It is also a
significant reduction from our historical levels of collection which were closer to 75%.
Furthermore, the quantity of emissions, that our invoices are based upon, has dropped by nearly
70%. Despite trimming and “running a tight ship” the West Central Airshed Society is preparing for
a deficit by the end of the year.
As the Alberta Energy Regulator comes online over the summer, we should have more answers
regarding the future direction of sustainable funding of our organization. Currently both Wood
Buffalo and LICA receive funding from industry via the third party organization. By 2015, the WCAS
funding should be provided directly by Alberta Environment. As a number of the airsheds are faced
with dire financial circumstances, the hope is the funding will come sooner rather than later. A
major cause for concern is WCAS’s large reserves. The general feeling is that WCAS will be expected
to draw down those accounts prior to being provided funding. In the event that the reserves were
exhausted prior to the funds being provided, stations would have to be shutdown, causing a major
disruption to the collection of data. Furthermore as questions regarding the organization and
structure of this new system go unanswered, WCAS has experienced a significant drop in interest of
our organization from industry. As regions move ahead with payment directly to the government,
there has been a strong reluctance to commit to voluntary contributions.
Ahead of the finalization of the new agency, the support of both industry and municipalities, for the
work the West Central Airshed Society, would be greatly appreciated.
ACTION ITEM: WCAS to request industry and municipalities to lobby on the behalf of our
organization.
ACTION ITEM: WCAS to send out various budget options at the next board meeting.

5. Review of Previous Action Items
Previous Action Item 1: WCAS to begin planning for the Genesee site relocation.
Following a number of discussions, thanks to Capital Power, WCAS was able to select several
potential locations. The most promising of these is has a farm house as well as several outbuildings.
Briefly discussed was the possibility of converting the house into a station, after hearing concerns
regarding the maintenance on an older building as well as the cost of conversion, the idea was
quickly taken off the table. In an effort to start the data collection process, WCAS will move the
portable station to the site as soon as possible, with the intention of a more permanent station in
the spring and a long term plan of a new building and new equipment in 2015. ACTION
COMPLETE.

Previous Action Item 2: Bob to invite Ernie Hui to the September board meeting.
As the launch of the new agency has been delayed until January 2014, the decision was made to
hold off on the invitation. ACTION COMPLETE.
Previous Action Item 3: WCAS to develop a Facebook page.
While a West Central Airshed Society page has been developed, concerns regarding messaging
arose. Due to the sensitive nature of environmental discussions, it was felt that this form of
communications should be looked at more closely. ACTION COMPLETE.

6. Zone Managers Report: Bob Scotten
A. Network Status
In July, WCAS completed its annual AESRD audit. With great credit to the technical group, very few
issues were sited. Some of the issues included: Steeper had a wind tower issue and the
recommendation was made to replace all of the glass manifolds. On the positive side, all 65
analyzers passed and the file is now closed; of the many great audits WCAS has produced this may
be the best yet.
B. Hinton Station Upgrade
After numerous challenges securing contractors, our technicians have moved the seacan from
Hightower to Hinton and it is now upgraded for AQHI. Also the rental trailer has been returned to
National Trailer.
C. Genesee Station Move
See previous discussion – Item 5: Previous Action Items.

7. Office Shutdown: Bob Scotten
The West Central Airshed Society is now out of the rental office space, with the historical files being
stored at the Drayton Valley station and the current files being held by Heather Plumb, Office
Administrator. The only remaining issue, is the leased copier. One option, WCAS staff were pursuing
was the sub-lease or donation of the copier to a local non-profit organization, Rotary House. Rotary
House is a Drayton Valley initiative to house many of the smaller, financially challenged
organizations under one roof to support cost sharing and create a “one-stop-shop” for those who
may be interested in their offerings. Unfortunately, after reading the lease more closely it was
evident that this sort of transfer would not be possible under the terms and conditions. At this point
the copier will be moved into storage.

8. Agency Update: Bob Scotten
See previous discussion - Item 4: Financial Update

9. 2013 Grant Status: Bob Scotten
See previous discussion - Item 4: Financial Update

10. Office Arrangement: Kent Brandt
The contract for the administration of the office is for 24 hours a week, in urgent situations, other
staff can be contracted directly as well.
ACTION ITEM: WCAS to change voicemail message to include Bob and Greg’s contact information.

13. Other Business:
Alberta Airsheds Council
As a similar organization doing good work and providing excellent value but facing financial
challenges, Bob has requested a contribution of $500.
Motion: The West Central Airshed Society to provide $500 in support of the Alberta Airsheds
Council.
A. Extending life of the TranAlta and Capital Power stations for one year.
Bob met with and discussed the timeline to purchase new equipment, which had been scheduled
for 2014, the end of its ten year lifespan. The ten year life span is more of a guideline, after ten
years, maintenance can escalate, reliability can start to fluctuate and challenges can arise. In the
face of budget constraints the request was made by both Capital Power and TransAlta to defer the
purchase of significant equipment for one year, with the caveat that a special budget could be
formed if equipment issues arose. While the analyzers are currently working extremely well, and
the justification of replacing them is limited, beyond 2015 manufacturer support will no longer be
available.
B. WCAS to provide a better understanding of the arrangement or contract with TransAlta
regarding the shop.
Action Item: WCAS to provide TransAlta with a copy of the arrangement/contract for the shop site.

11. Air Monitoring Update: Patrick Andersen
See Appendix B.

12. Aligning our technology with advances in data collection systems and reporting:
Patrick Andersen & Greg Swain
The Data Acquisition System currently in use by WCAS is 13 years, old and is starting to encounter
age related issues and while the system is still operational it may be time to start to investigate
alternatives. As a preventative measure, staff have acquired as many spare parts as possible but if
two PLC’s were to fail, it would become a dangerous situation; any upgrading could be phased in.
The decision was made that as long as WCAS was not in danger of losing any operations, and due
budget constraints, a new DAS may be a want not yet a need, and may be revisited in a year.

Adjourned
Next Meeting Dates: To be determined.
Adjourned

APPENDIX A

APPENDIX B
Please see attached document.

